
 

CHAPTER 10:  MONITORING, RECORD-
KEEPING AND REPORTING 

 

Acceptance of HOME funds obligates participating jurisdictions (PJs) to 
ensure that HOME monies are used in accordance with all applicable 
requirements.  This chapter will cover two key components of this process
monitoring and record-keeping.  It will also discuss current annual 
performance reporting requirements for the HOME Program. 

 NOT

MONITORING 
♦ PJs are responsible for managing the day-to-day operations of 

their HOME Programs and ensuring that HOME funds are used 
in keeping with program requirements.  Implementation of 
HOME Program activities by other entities (state recipients, 
subrecipients, CHDOs, etc.) does not relieve PJs of this 
responsibility. 

♦ The regulations require that the performance of each contractor 
and subrecipient receiving HOME funds must be reviewed by 
PJs at least annually.  Good practice suggests that: 

 Any entity receiving HOME funds for an eligible project must 
be monitored to ensure compliance with applicable program 
requirements. 

 More frequent reviews may be appropriate based on the 
length and complexity of the activity being undertaken, and 
the experience and capacity of the funding recipient. 

♦ Goals:  Three primary goals of monitoring are to: 

 Ensure production and accountability; 

 Ensure compliance with HOME and other Federal 
requirements; and 

 Evaluate organizational and project performance. 

Monitoring Plan 

♦ PJs should develop a monitoring plan at the beginning of each 
program year in order to match their available resources for 
monitoring with the needs and capacity of funded entities.  A 
monitoring plan may include the following: 

 Objectives of the monitoring plan; 
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 Standardized procedures for reporting by funding recipients; 

 Standardized procedures for review and monitoring; 

 How risk will be identified and addressed; 

 Frequency of meetings, monitoring reviews and inspections; 

 Pre-monitoring preparation; 

 Use of staff and other resources for monitoring; 

 Monitoring "checklists”; and 

 Sample monitoring letters. 

Staffing the Monitoring Responsibilities 

♦ PJs may consider several options for conducting monitoring 
activities, including: 

 Institutionalize the task:  If the PJ is convinced that there will 
be a long-term need for project support, it may choose to 
assign this task to an existing staff member, or to create a 
new position within its existing organizational structure. 

 Collaborate:  PJs may consider collaborating with another 
agency with suitable experience and staff.  The other 
agency may even be carrying out similar monitoring 
activities for its own projects.  This solution is attractive if the 
agency does not have sufficient time or flexibility, or simply 
believes that such people and skills will not be needed on a 
long-term basis. 

Example:  Twenty of the units in CHIC's completed rental 
project are occupied by tenants on Section 8 assistance, which 
was received from HOMEville PHA.  The two organizations 
agree that the PHA will conduct and provide a copy of the 
annual income certification for each assisted tenant. 

 Contract out:  Contracting out the monitoring activities to an 
outside entity can prove helpful in maintaining an unbiased, 
fresh perspective, and may alleviate pressures on existing 
staff.  Conversely, this approach may undermine the 
establishment of a partnership with Community Housing 
Development Organizations (CHDOs). 
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Program vs. Project Monitoring 

♦ Is funding being provided 
for one specific project, 
or a program involving a 
number of projects?  
Monitoring must address 
both program-wide and project-specific issues. 

Projects Within Programs 

Remember, each project within a program 
requires separate documentation. 

♦ For all entities undertaking development, sponsorship or 
ownership of a project, PJs should require progress reports and 
regularly scheduled meetings. 

Risk Assessment 

♦ For programs and projects, PJs should perform a risk 
assessment to identify which funding recipients require 
comprehensive monitoring.  High-risk funding recipients include 
those that are: 

 New to the HOME program; 

 Experiencing turnover in key staff positions; 

 Plagued by past compliance or performance problems; 

 Undertaking multiple HOME-funded activities for the first 
time; and 

 Not submitting timely reports. 

♦ For experienced 
funding recipients that 
are successfully 
carrying out activities, 
PJs could plan a more 
narrowly focused 
monitoring to examine 
areas where the 
regulations have changed, new activities that are being 
undertaken, or program aspects that led to problems in the past. 

Desk Reviews 

♦ Desk reviews are a key component of basic PJ monitoring 
activities.  They involve examining information and materials 
provided to PJs by funding recipients, as a means to track 
performance and identify potential problem areas. 

Monitoring Is Good for Everyone 

Comprehensive monitoring reviews should 
be conducted periodically, even for funding 
recipients with strong past performance.  
Even the most effective and efficient funding 
recipients can neglect their responsibilities if 
PJs do not hold them accountable. 
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 Staff performing desk reviews should examine progress 
reports, compliance reports and financial information, to 
adequately assess performance and look for indicators of 
performance or compliance problems. 

 If questions or concerns arise from the review, staff should 
gather additional information through telephone calls or 
additional documents or other written materials. 

Program Monitoring 

The following steps provide PJs with the basic framework to follow 
when conducting on-site program monitoring reviews. 

♦ Step 1: Prepare for the monitoring visit:  Before the 
monitoring visit, PJs should make sure staff is adequately 
trained for the task.  Staff should be thoroughly familiar with the 
applicable program rules and the established monitoring 
protocol.  In addition, staff should review the following types of 
in-house data prior to the visit: 

 Application for funding; 
 Written agreement; 
 Progress reports; 
 Draw-down requests; 
 Cash and Management Information (C/MI) System or 

Integrated Disbursement and Information System (IDIS) 
reports; 
 Correspondence; 
 Previous monitoring reviews; and 
 Copies of audits. 

♦ Step 2: Conduct the monitoring visit:  There are four basic 
elements to any monitoring visit. 

 Notification:  PJs should begin the monitoring process by 
calling funding recipients to explain the purpose of the visit 
and to agree upon dates for the visit.  A formal notification 
letter should follow at least several weeks before the 
planned visit and should include: 

 Confirmation of the dates for the review; 

 Scope of the monitoring; 

 Information needed for review during the visit; and 
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 Staff needed for interviews or other assistance during 
the review. 

 Entrance conference:  Entrance conferences are held at the 
beginning of monitoring visits, usually with the executive 
director or other top official of the organization, to make sure 
the subrecipient has a clear understanding of the purpose, 
scope and schedule for the monitoring.   

 Documentation, data gathering and analysis:  PJs should 
keep a clear record of information reviewed and 
conversations held with subrecipient staff during the 
monitoring visit.  The most efficient and effective way to 
review all of the necessary documentation and data is with a 
checklist.  Checklists should be based on the HOME 
Program requirements for each type of project.  The 
information gathered will serve as the basis for conclusions 
to be included in the monitoring report and follow-up letter.  
Subrecipients may request identification of sources if any of 
the conclusions are disputed.  

 Exit conference:  At the end of the monitoring visit, the 
reviewers should meet again with key representatives of the 
subrecipient organization to: 

 Present preliminary results of the monitoring; 

 Provide an opportunity for the subrecipient to correct 
any misconceptions or misunderstandings; 

 Secure additional information to clarify or support their 
position; and 

 If applicable, provide an opportunity for the subrecipient 
to report on steps the organization may already be 
taking to address areas of noncompliance or 
nonperformance. 

♦ Step 3:  Follow-up:  At the end of the process, the PJ should 
provide the subrecipient with formal written notification of the 
results of the monitoring review.  This letter should both point 
out problem areas and recognize successes. 

 The follow-up letter creates a permanent written record of 
what was found during the review. 

 The letter should outline concerns and findings (see above), 
and set deadlines for a written response and corrective 
actions. 
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 Follow-up procedures are discussed below under 
“Corrective Actions.” 

Project Monitoring 

♦ Overview:  For individual projects, monitoring begins at project 
pre-development and continues through the period of 
affordability. 

♦ For example, once construction has started, PJs should: 

 Require progress reports (weekly, monthly, quarterly or with 
each draw request) that flag any pending or anticipated 
problems; 

 Hold regular meetings to discuss issues and provide any 
technical assistance needed; and 

 Make periodic site visits to evaluate progress. 

♦ Other general areas for monitoring review include: 

 Project schedule: 

 Is the project on schedule and have all major 
milestones been met? 

 If the project has been completed, are required annual 
reviews and recertifications planned and scheduled for 
the coming year? 

 Project accomplishments: 

 Is the project meeting standards established in the 
written agreement?   

 Are costs on 
target? 

 Are the number 
of units 
proposed being 
produced? 

 If applicable, is the quality of the 
construction/rehabilitation acceptable? 

 If the project is finished, have the HOME-assisted units 
been rented/sold to income-eligible households? 

Standardized Language 

Standardized language set forth in the 
monitoring procedures often helps PJs to 
develop standardized monitoring letters in a 
reasonable time frame and with consistency 
from subrecipient to subrecipient. 
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♦ Rental housing monitoring:  During the period of affordability, 
PJs must perform on-site inspections of HOME-assisted rental 
housing to: 

 Determine compliance with applicable property standards 
requirements; 

 Verify information maintained by property owners 
concerning leases, tenant incomes, rents and utility 
allowances; and 

 Verify compliance with provisions of written agreements. 

♦ On-site inspections of HOME-assisted rental housing 
developments are required no less than: 

 Every three years for projects of one to four units; 

 Every two years for projects with five to 25 units; and 

 Annually for projects with 26 or more units. 

♦ The Final Rule allows for inspection of a sufficient sample of 
HOME-assisted units in a multi-family development, rather than 
inspecting all of the HOME-assisted units in the development. 

 A general rule is to inspect at least 15 to 20 percent of the 
HOME-assisted units in a project, and a minimum of one 
unit in every building. 

 If compliance problems are found, more units and records 
should be inspected. 

♦ Tenant-based rental assistance (TBRA) monitoring:  PJs 
must perform annual on-site inspections of rental housing 
occupied by tenants receiving HOME-funded TBRA to 
determine compliance with Section 8 Housing Quality Standards 
(HQS).  PJs must also monitor project files to make sure the 
correct rents are being used, and that leases contain the proper 
language. 

Corrective Actions 

♦ PJs are responsible for taking appropriate actions when 
performance problems arise.  Written agreements should be the 
primary mechanism for enforcement in situations of 
noncompliance. 
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♦ Intervention stages:  There are three increasingly serious 
stages of intervention.  PJs should start at Stage I, then move 
through Stages 2 and 3 as the situation requires.  A PJ’s 
response to monitoring findings will depend upon the 
seriousness of the recipient’s problems. 

 Stage 1 - low-level intervention:  At this stage, PJs should 
do one or more of the following: 

 Clearly identify problem areas and required corrective 
actions; 

 Plan a strategy with the subrecipient that includes any 
training or technical assistance that may help to 
address identified problems; 

 Require more frequent or more thorough reporting by 
the subrecipient; or 

 Conduct more frequent subrecipient monitoring reviews. 

 Stage 2 - moderate-level intervention:  After attempting the 
low-level intervention steps, PJs may need to take 
increasingly tougher steps, such as: 

 Restrict the subrecipient’s payment requests; 

 Disallow subrecipient expenses (or require repayment); 
or 

 Impose probationary status. 

 Stage 3 - high-level intervention:  At this point, PJs must 
take the most serious actions to put an end to 
noncompliance problems.  Suggested steps include: 

 Temporarily suspend the subrecipient; 

 Do not renew the subrecipient for the next program 
year; 

 Terminate the subrecipient’s activity for the current 
program year; or 

 Initiate legal action. 
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RECORD-KEEPING 
Overview 

♦ The general rule is that PJs must establish and maintain 
sufficient records to document that program requirements are 
met.  The HOME regulations define the minimum records 
retention requirements, and are intended to cross-cut with the 
basic program requirements.  Each PJ should establish its own 
requirements for record-keeping and reporting by nonprofit and 
other HOME recipients.  These requirements should enable the 
PJ to meet HUD requirements and maintain complete 
information about the projects for which it provides funding. 

♦ Recent changes:  Under the Final Rule, the requirements for 
record-keeping were revised to: 

 Ensure consistency with HOME program requirements; 

 Clarify the record retention periods; and 

 Include new records that must be kept by PJs that exercise 
any of the three new options allowed in the Final Rule (i.e., 
multi-family refinancing, presumption of affordability for 
homebuyer assistance, and locally-established 95 percent of 
area median purchase price limits). 

♦ Categories:  The regulations use the following record-keeping 
categories: 

 Records concerning designation as a PJ; 
 Program records; 
 Project records; 
 CHDO records; 
 Financial records; 
 Program administration records; and  
 Records concerning other Federal requirements. 

Records That Must Be Maintained 

♦ PJ designation:  These records must be maintained 
concerning designation as a PJ: 

 For a consortium, the consortium agreement; 
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 For local governments with an allocation of less than 
$500,000 (in years in which Congress allocated less than 
$1.5 billion) or $750,000 (in years in which Congress 
allocated more than $1.5 billion), records demonstrating that 
funds were made available to make up the shortfall between 
the formula allocation and $500,000 (or $750,000).  (See 
relevant discussion under “Allocating Funds to PJs” in 
Chapter 1:  Overview of the HOME Program.) 

♦ Program records:  These program records must be 
maintained: 

 Efforts to maximize participation by the private sector; 
 Forms of assistance used; 
 Subsidy layering guidelines; 
 Multi-family refinancing guidelines; 
 Procedures for establishing 95 percent of median value; 
 Resale/recapture guidelines; 
 TBRA records, including: 
 Consolidated Plan TBRA certification, 

 Market conditions/needs assessment, 

 Selection policies and criteria, 

 If using preferences for persons with special needs, 
supporting documentation on categories used, 

 Rent standards and minimum tenant contribution, 

 Compliance with requirement that 90 percent of 
assisted families have incomes at or below 60 percent 
of median; 

 Compliance with matching requirements; and 
 Compliance with set-aside and funding commitment 

requirements. 

♦ Project records:  These project records must be maintained: 

 Description of each project: 
 Location (with a map); 
 Form of assistance; 
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 Number and identification of units or tenants associated 
with HOME; 

 Source and application of funds; 

 Compliance with maximum per-unit subsidy limits and 
subsidy layering guidelines; 
 Compliance with property standards and lead-based paint 

requirements; 
 Compliance with income-eligibility requirements; 
 For TBRA, compliance with written tenant selection policies, 

lease provisions and other applicable requirements; 
 For rental projects, compliance with income targeting, 

affordability and lease requirements; 
 If multi-family or single-family refinancing is provided, 

compliance with established guidelines and/or requirements; 
 For homeownership projects, compliance with maximum 

property value and affordability requirements; and 
 If pre-award costs, compliance with applicable requirements. 

♦ CHDO records:  These CHDO records must be maintained: 

 Written agreements reserving funds for CHDOs; 
 Efforts to identify and encourage CHDOs; 
 Names and qualifications of each CHDO, and amount of 

set-aside funds reserved and committed; 
 Documentation of compliance with written agreements; 
 Use of CHDO set-aside funds, including funds for capacity-

building; 
 Use of HOME for operating expenses and compliance with 

applicable requirements; 
 Tenant participation plan; and 
 Use of HOME as project-specific assistance, including 

issues surrounding repayment. 

♦ Financial records:  These financial records must be 
maintained: 

 Source and application of funds; 
 Treasury and local HOME accounts; 
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 Source and application of program income, repayments and 
recaptured funds; and 
 Budget control measures, including periodic account 

reconciliations. 

♦ Program administration records:  These program 
administration records must be maintained: 

 Compliance with written agreements; 
 Compliance with applicable uniform administrative 

requirements; and 
 Inspections, monitoring reviews and audits, and resolution of 

any findings or concerns. 

♦ Documentation records:  Records documenting compliance 
with the following additional Federal requirements must be 
maintained: 

 Equal opportunity and fair housing; 
 Affirmative marketing and minority/women’s business 

outreach; 
 Environmental review; 
 Acquisition, relocation, displacement and replacement of 

housing; 
 Labor standards; 
 Lead-based paint; 
 Conflict-of-interest; and 
 Debarment and suspension. 

Record Retention 

♦ With the effective date of the Final Rule, the record retention 
period was lengthened to five years.  This is in keeping with 
Consolidated Plan requirements. 

♦ Rental:  For rental housing records: 

 General records must be kept for five years after project 
completion; and 

 Tenant income, rent and inspection information must be 
kept for the most recent five years, until five years after the 
affordability period ends. 
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♦ Homeownership:  Homeownership records must be kept for: 

 Five years after project completion; and 

 For resale/recapture records, five years after the affordability 
period ends. 

♦ TBRA:  TBRA records must be kept for five years after rental 
assistance ends. 

♦ Written agreements:  Generally, all written agreements must 
be maintained for five years after the agreement ends. 

♦ Displacement and acquisition:  Displacement and acquisition 
records must be kept for five years after final payment to 
displacees. 

Access to Records 

♦ PJs must provide citizens and other interested parties with 
reasonable access to records.  Access must be consistent with 
applicable state and local laws regarding privacy and 
obligations of confidentiality.   

♦ The Consolidated Plan regulations require that PJs provide 
citizens, public agencies and other interested parties with 
reasonable and timely access to information and records 
relating to a PJ’s Consolidated Plan and the use of assistance 
under the programs covered by the Consolidated Plan.  (NOTE:  
This requirement must be made a part of PJs’ Citizen 
Participation Plans.  See Chapter 2:  General Administrative 
Requirements for a broader discussion of these plans.) 

♦ HUD and the Comptroller General of the United States, or any 
of their representatives, have the right to access any records of 
PJs, state recipients and subrecipients for auditing, excerpt or 
transcript purposes. 

REPORTING REQUIREMENTS 
Background and Overview 

♦ HOME Program regulations require PJs to submit an Annual 
Performance Report to HUD within 90 days of the close of a 
PJ’s program year.  This is in accordance with the Consolidated 
Plan regulations at 24 CFR Part 91. 
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♦ Prior to the 1996 
Consolidated Plan 
program year, PJs 
submitted a HOME 
Annual Performance 
Report (APR).  The new version of the report is called the 
Consolidated Annual Performance and Evaluation Report 
(CAPER). 

For States 

Separate guidance will be provided to states 
at a later time. 

♦ The Performance Report incorporates not only the old HOME 
APR, but also the reporting requirements for the Community 
Development Block Grant (CDBG), Housing Opportunities for 
Persons with AIDS (HOPWA) and Emergency Shelter Grants 
(ESG) programs.  Requirements discussed below apply to all of 
these programs. 

♦ Interim guidance:  The February 18, 1998 memorandum, 
“Consolidated Annual Performance and Evaluation Reporting 
for Entitlement 
Grantees for 1997 
Program Year,” 
supersedes prior 
guidance in the 
December 1996 
memorandum on this 
subject.  The 
requirements discussed in this manual reflect this interim 
guidance. 

♦ What performance reports must include:  The Consolidated 
Annual Performance and Evaluation Report must include both a 
summary of programmatic accomplishments and an 
assessment of progress toward the priority needs and specific1 
objectives set forth in a PJ’s Consolidated Plan. 

♦ The report should contain two main reports: 

 A summary of resources and programmatic 
accomplishments; and 

                                                 
1 Note:  24 CFR 91.215 states that a specific objective identifies proposed 
accomplishments the jurisdiction hopes to achieve in quantitative terms 
over a specified time period (i.e., one, two, three or more years), or in 
other measurable terms as identified and defined by the jurisdiction.  
These specific objectives are comparable to the one-year housing goals 
previously identified in the CHAS. 
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 The status of actions taken during the year to implement the 
overall strategy, which includes a self-evaluation of progress 
during the past year in addressing priority needs and 
specific objectives. 

♦ Reporting to IDIS 

 It is not necessary that Grantees be operational in IDIS for a 
full program year before they can use IDIS to report 
performance information for the entire year. 

 Grantees can add activities during the program year that 
started prior to their entry in IDIS. 

 It is current Departmental policy that Grantees should 
update IDIS information quarterly. 

Summary of Resources and Programmatic 
Accomplishments Report 

♦ The Performance Report must identify the Federal resources or 
funds that were made available to further the objectives of the 
Consolidated Plan.  For each formula grant program, PJs must 
identify: 

 The total amount of funds available (including program 
income); 

 The total amount of funds committed during the reporting 
period; 

 The total amount of funds expended during the reporting 
period; and 

 The geographic distribution and location of expenditures 
(maps are encouraged). 

♦ For funds made available under CDBG, HOME, ESG and 
HOPWA for housing activities, the summary of 
accomplishments must also separately identify: 

 The number of extremely low-, low- and moderate-income 
renter and homeowner households assisted during the 
reporting period; 

 The number of homeless families and persons assisted 
during the reporting period; 

 The number of non-homeless persons with special needs 
assisted during the reporting period; and 
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 The racial and ethnic status of persons assisted through 
these programs. 

♦ The summary of accomplishments must also include a 
description of the community development accomplishments for 
each priority need identified in the PJ’s Consolidated Plan. 

 For public services, the summary must include the number 
of persons served. 

 For public facilities and improvements, the summary must 
include the number of projects assisted and completed. 

 For economic development projects, the summary must 
include: 

 The number of businesses assisted; 

 The number of jobs assisted; and 

 The number of extremely low-, low- and moderate-
income persons assisted. 

Consolidated Annual Performance and Evaluation Report 
Narrative 

♦ Status of Actions Taken to Implement the Overall Strategy:  
Narrative statements provide the status of actions taken by the 
PJ during the year to implement the overall strategy.  The 
following narrative statements, which are required by statute, 
must be included in the Performance Report: 

 Actions taken to affirmatively further fair housing, a 
summary of impediments to fair housing choice and actions 
taken to overcome identified impediments; 

 Actions taken to address the needs of homeless persons 
and the special needs of persons that are not homeless, but 
require supportive housing; 

 Actions to address obstacles to meeting underserved needs; 

 Actions to foster and maintain affordable housing; 

 Actions to eliminate barriers to affordable housing; 

 Actions to overcome gaps in institutional structures and to 
enhance coordination; 

 Actions to improve public housing and resident initiatives; 
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 Actions to evaluate and reduce lead-based paint hazards;  

 Actions to ensure compliance with program and 
comprehensive planning requirements; 

 Actions to reduce the number of persons living below the 
poverty level; 

 Evaluation of progress in carrying out the PJ’s housing 
strategy, including progress in meeting the specific objective 
of providing affordable housing to extremely low-, low-, and 
moderate-income renters and owners during the reporting 
period; 

 Assessment of the relationship of CDBG funds to the 
priorities and specific objectives identified in the 
Consolidated Plan, and an evaluation of the extent to which 
CDBG funds were used for activities that benefited low- and 
moderate-income persons; 

 Nature of and reasons for changes in program objectives, 
and indications of how the PJ would change its programs as 
a result of its experiences; 

 For the HOME Program, the results of on-site inspections of 
affordable rental housing; 

 For the HOME Program, an assessment of the PJ’s 
affirmative marketing actions and outreach to minority- and 
women-owned businesses; 

 Progress in obtaining “other” public and private resources 
that address needs identified in the Consolidated Plan, how 
Federal resources from HUD were leveraged and how any 
matching requirements were satisfied; 

 Evaluate how activities undertaken address pertinent 
Strategy Plan objectives and areas of high priority as 
specified in the Consolidated Plan; 

 Summary of citizen comments; and 

 Assessment of the PJ’s efforts in carrying out the planned 
actions described in its Action Plan, which shows that the 
PJ: 

 Pursued all resources that the PJ indicated it would 
pursue; 
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 Provided required certifications of consistency for 
programs that the PJ indicated it would support in a fair 
and impartial manner; and 

 Did not hinder Consolidated Plan implementation by 
action or willful inaction. 

♦ Additional Narrative Reports Required of HOME Grantees 
include: 

 Analysis of the extent HOME funds were distributed among 
different categories of housing needs identified in the 
Consolidated Plan. 

 Report on match contributions made using a separate 
HOME Match Report (HUD Form 40107-A) for the period 
covered by the Consolidated Plan.  This form is not yet 
available on IDIS, but may be obtained from HUD. 

 Part III of HUD Form 40107 to report contracts and 
subcontracts with Minority Business Enterprises (MBEs) and 
Women’s Business Enterprises (WBEs). 

 Results of one-site inspections of affordable rental housing 
assisted under HOME and as assessments of the HOME 
PJ’s affirmative marketing actions and outreach to minority 
and women-owned businesses. 

Self-Evaluation of Progress 

♦ This section of the report is not as definitive as the previous two.  
HUD’s objective is to get PJs to focus on results, and to assess 
progress in meeting priority needs and specific objectives 
identified in their Consolidated Plans. 

♦ The overall goal of the HUD programs covered by the 
Consolidated Plan is to develop viable communities by: (1) 
providing decent housing and a suitable living environment, and 
(2) expanding economic opportunities, principally for low- and 
moderate-income persons.  The recent HUD guidance on the 
performance report states that an evaluation of 
accomplishments, as well as plans for the future, should be 
developed with this overall statutory purpose in mind. 

♦ As part of this self-evaluation, PJs may consider the following 
questions: 

 Are the activities and strategies making an impact on 
identified needs? 
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 What indicators would best describe the results? 

 What barriers may have a negative impact on fulfilling the 
strategies and the community’s vision? 

 Overall, what is the status of grant programs? 

 Are any activities falling behind schedule? 

 Are grant expenditures timely? 

 Do actual expenditures differ substantially from letter of 
credit disbursements? 

 Are major goals on target? 

 What adjustments to, or improvements in, the community’s 
strategies and activities might better meet identified needs 
more effectively? 

Submission and Review of the Performance Report 

♦ Prior to submitting a Consolidated Annual Performance and 
Evaluation Report, a PJ must make the report available to the 
public for examination and comment for a period of at least 15 
days. 

♦ Performance Reports must be received by the HUD Field Office 
no later than 90 days after the close of the PJ’s Consolidated 
Plan program year. 

Example:  For a PJ with a program year ending December 31, 
the report must be submitted to HUD by March 31 of the 
following year.  Using this same example, the report would need 
to be available to the public by March 14. 

♦ HUD will review the PJ’s Performance Reports and determine if 
they are satisfactory.  If a satisfactory report is not submitted, 
HUD may: 

 Suspend funding until a satisfactory report is submitted; or 

 Withdraw and reallocate funding if HUD determines, after 
notice and opportunity to comment, that the PJ will not 
submit a satisfactory report. 

♦ Following submission, PJs must make copies of the report 
submitted to HUD available for examination by the public upon 
request.  This should include a summary of comments received 
as a result of the public participation process. 
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  NOTES 

♦ HOME Program IDIS Reports available: 

 Status of HOME funds report:  summary of funding by 
fiscal year.  Key programmatic indicators provided. 

 Match report:  shows required match percentage, funds 
disbursed and required match for a given fiscal year. 

 Status of HOME activities report:  shows current status of 
HOME activities currently open or closed out within the past 
twelve months.  Information includes address, number of 
units, funds committed and disbursed and activity status. 

 Status of CHDO funds report:  summary of funds 
reserved, committed and disbursed for each CHDO by fiscal 
year. 
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CHAPTER 10 ATTACHMENTS 

 
Attachment 10-1: Memorandum for All CPD Directors and All Consolidated Plan Entitlement 

Grantees on Consolidated Annual Performance and Evaluation Reporting 
for Entitlement Grantees for 1997 Program Year, Including Attachments 

  

Attachment 10-1a: Additional Requirements for End of Program Year 
Reporting 

  

Attachment 10-1b: IDIS Reports, Summary Accomplishments and 
Program Information for Entitlement Communities 

 

Attachment 10-2: HUD Web Pages 

 

























































 

 

HUD HOME ADDRESSES 

 

HUD HOME PAGE   http://www.hud.gov/ 

BUSINESS OPPORTUNITIES http://www.hud.gov/business/ 

GRANTEES    http://www.hud.gov/groups/grantees.cfm 

 

HOME PROGRAM 
http://www.hud.gov/offices/cpd/affordablehousing/index.cfm 
 

• The HOME Front (online training): 
http://www.hud.gov/offices/cpd/affordablehousing/training/homefront/index.cfm 

• HOME Production Reports: 
http://www.hud.gov/offices/cpd/affordablehousing/reports/index.cfm 

• The Office of Affordable Housing Programs mailing list (sign up to receive an email each 
time the HOME Webpage is updated): http://www.hud.gov/subscribe/index.cfm  

 

IDIS 
http://www.hud.gov/offices/cpd/systems/idis/index.cfm 

 
• IDIS LOGIN 

http://www.hud.gov/offices/cpd/systems/idis/idis.cfm 
 
• IDIS STARTUP KIT 

http://www.hud.gov/offices/cpd/systems/idis/start/index.cfm 
 

• IDIS REFERENCE MANUAL 
http://www.hud.gov/offices/cpd/systems/idis/resources/reference_manual.cfm 

• IDIS LIVE and ARCHIVES 
http://www.hud.gov/offices/cpd/systems/idis/resources/live_archives.cfm 
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